TLC Minutes for Emergency Meeting

Friday, April 04, 2025 — 9:48am

Attendance: 10

Cristobal (Rene) Maldonado
Paulo Hernandez

Niquelle (Blue) Blakely
Mary Trevino

Kelley Gutierrez

Ernest Bourdeau

Maria (Rosie) Sanchez
Alyssa Sanchez

Christina Etheridge

Gene Thornburg

Issues/Concerns/Ideas brought up

Revamp TLC to have 7 members which include the 3 chair plus an ops and a coor member

The vision is that Every employee have the opportunity to meet with the members of TLC and be heard
by having a random pick of approximately 16 people per meeting to voice their
questions/concerns/ideas. The coor member will not be in the first 30 minutes of the meeting so that
people feel free to express their thoughts freely, but will join the TLC members after that time to discuss

as a group.

Paulo-what about those who may be on route during the time of the meeting?

Response-We will do the random picking on the first of each month so that we have plenty of

time to get that route covered.

We voted and unanimously agreed on this change.

Next meeting 04/11

Meeting Ended 10:35 am



